GRANITE HILLS —HARBISON CANYON

PLANNING GROUP

September 8, 2026

The Honorable Joel Anderson
Supervisor, District 2

County of San Diego

1600 Pacific Hwy Room 335
San Diego, CA 9210

Re: Urgent and Comprehensive Safety Improvements to La Cresta Road

Dear Supervisor Anderson:

On behalf of the Crest Dehesa Granite Hills Harbison Canyon Planning Group, | am writing
to ask for your support for urgent, comprehensive and meaningful action to improve safety

on La Cresta Road, particularly the approximately three-and-a-half-mile segment between
Greenfield Drive and Mountain View Road.

This request has taken on renewed urgency following another fatal collision on La Cresta
Road this week.

A driver lost his life and another driver was seriously injured in a head-on collision early
Sunday morning. The California Highway Patrol investigation remains underway, and the
complete circumstances and cause of that collision have not yet been reported. It would
therefore be inappropriate to draw conclusions about precisely what happened or to
assign responsibility before that investigation is complete.

What we can say is that another life has been lost on a road that has experienced a
disturbing series of serious and fatal collisions. Public reporting indicates that this is the
third fatal collision on La Cresta Road during 2026 alone.

Every collision has its own circumstances. Driver behavior unquestionably matters.
Speeding, distraction, impairment, improper passing, lane encroachment and other
unsafe conduct can have devastating consequences on any road, and drivers have a
responsibility to operate their vehicles safely.

But focusing exclusively on driver behavior misses the larger safety issue on La Cresta
Road.



The fundamental problem is that the physical characteristics of this road leave
extraordinarily little margin for error when a driver does make a mistake.

Between Greenfield Drive and Mountain View Road, motorists travel through a steep
mountain corridor that climbs approximately 1,300 feet and contains eight blind or near-
blind curves. In many locations, the roadway is constrained by granite hillside on one side
and steep terrain or drop-offs on the other. Long sections have little or no usable shoulder.
A driver confronted unexpectedly by a vehicle crossing the center line may have nowhere
to go. A driver who drifts from a lane may have very little space in which to recover. A
momentary error that might result in a near miss on a wider, flatter road can become a
head-on collision or roadway-departure crash on La Cresta Road.

That distinction is central to the Planning Group's concern.

We are not suggesting that roadway engineering can eliminate bad decisions or prevent
every accident. It cannot. We are saying that a roadway serving thousands of trips by
residents, school traffic, visitors, service providers and emergency vehicles should, to the
extent reasonably possible, incorporate safeguards that prevent an ordinary human
mistake from immediately becoming catastrophic.

A road that is safe only when every driver performs perfectly provides too little protection
to the innocent driver traveling in the opposite direction.

This issue is particularly significant because La Cresta Road is not a lightly used
recreational mountain road.

Itis a primary transportation connection between Crest and surrounding communities and
the urbanized areas of EL Cajon and Interstate 8. It is used every day by people commuting
to work, taking children to school, receiving deliveries, obtaining medical care and
conducting the ordinary activities of daily life. It is also an extremely important emergency-
access and wildfire-evacuation corridor for a community facing exceptionally high wildfire
risk.

A collision that closes or substantially obstructs La Cresta Road is therefore not merely a
transportation inconvenience; under the wrong circumstances, it can become an
emergency-managementissue as well.

The Planning Group has devoted substantial effort this year to ensuring that the County
receives both detailed community input and thoughtful recommendations concerning this
problem.

e DEDICATED PAGE TO PROVIDE INFORMATION AND SOLICIT PUBIC INPUT IN
FEBRUARY. Following the fatal collision in February, the Planning Group
established a dedicated La Cresta Road safety page at



CrestPlanningGroup.com/LaCresta. The purpose was not simply to publicize the
problem, but to explain the roadway conditions, identify possible safety measures,
and provide residents and other road users with a direct means of submitting their
observations and recommendations.

The response from the community was substantial. More than fifty written
responses were received. Residents described excessive speed, tailgating, illegal
passing, centerline encroachment, loss of control, poor visibility and numerous
experiences in which the limited roadway geometry left little room to escape
another driver's mistake. The Planning Group reviewed this input to identify
recurring concerns and practical recommendations rather than relying solely on
anecdotal impressions.

PUBLIC HEARING IN MARCH. The Planning Group then held a publicly noticed
discussion of La Cresta Road safety at our March 9 meeting in Crest.
Representatives of the County of San Diego Department of Public Works Traffic
Engineering division attended, including Ernest Bartley, Michael Kenney and Barra
Manaseer. They listened to residents, discussed existing conditions, answered
guestions and reviewed potential improvements with the community and Planning
Group members.

That meeting was productive. County representatives discussed possible short-
term measures including additional reflective pavement markers, delineators at
curves, improved guardrail reflectors, speed-feedback signs, enhanced signage,
and reviews of traffic controls and speed limits. The discussion also included
longer-term possibilities involving shoulders, guardrails, evacuation
considerations, traffic volumes, grant funding and roadway widening or other
geometric improvements.

RECOMMENDATIONS TO THE COUNTY IN APRIL. The Planning Group
subsequently developed formal recommendations advising the County to evaluate
a broad range of improvements. Those recommendations included stronger
centerline protection and delineation; evaluation of rumble strips or rumble
striping; improved reflective striping and pavement markers; enhanced curve
warnings, advisory-speed signs and chevrons; speed-awareness measures;
coordination with the California Highway Patrol; guardrail improvements; targeted
recovery areas or pull-outs where terrain permits; review of driveway and
intersection sight distances; and evaluation of selective geometric, sightline, lane-
configuration and lane-separation improvements.

Most importantly, the Planning Group asked the County to undertake a
comprehensive corridor safety review incorporating collision history, roadway
geometry and community input. We believe this broader approach remains
essential.



e PROGRESS REPORT IN JULY. County Public Works has continued to engage with
us. At ourJuly 13 meeting, representatives returned to provide the Planning Group
with an update concerning La Cresta Road safety. We appreciate that continued
attention. We want residents to know that County staff have listened to their
concerns, have taken the matter seriously, and have maintained communication
with the Planning Group. Our purpose in writing to you is not to criticize that effort.
On the contrary, we would like to build upon it and ensure that the work now
underway results in meaningful improvements on the ground.

That is where we are asking for your assistance.

As the County Supervisor representing our communities, we respectfully ask you to
support the Department of Public Works in moving this effort forward with the urgency that
the continuing loss of life warrants. We ask that you help ensure that whatever staff
attention, engineering resources, funding, grant support, interagency coordination or other
assistance may reasonably be available is brought to bear on this corridor.

We are not asking the County to promise that every idea proposed by residents or the
Planning Group will be implemented. Some measures may prove technically
inappropriate. Others may be constrained by terrain, right-of-way, environmental
considerations or cost. The Planning Group recognizes these realities.

What we are asking is that the County examine the corridor comprehensively rather than
treating individual collisions or individual roadway features in isolation, identify the
improvements that can materially reduce both the likelihood and severity of future
crashes, and then move those improvements toward implementation as quickly as

practicable.

In our view, that should include both measures that can be implemented relatively quickly
and a serious examination of larger improvements that may require additional engineering,
funding or time.

Striping, reflectors, warning signs, delineation, centerline treatments and other relatively
modest improvements should not have to wait for consideration of much larger projects.
At the same time, the difficulty or expense of major roadway improvements should not
prevent the County from examining whether targeted shoulder improvements, recovery
areas, guardrail relocation or modernization, sight-distance improvements, selective
widening, improved lane separation or other physical changes can substantially reduce
risk at the most dangerous locations.

No single sign, reflector, enforcement campaign or engineering treatment is likely to solve
the problem by itself. What La Cresta Road requires is a combination of measures
designed around the actual conditions of this particular corridor.



We would also ask that special attention be given to the eight blind or near-blind curves.

These locations embody the central problem we have heard repeatedly from residents:
when an oncoming vehicle crosses or even partially encroaches upon the center line, the
innocent motorist may have almost no time to react and almost nowhere to escape. The
absence of a meaningful shoulder or recovery space converts another driver's mistake into
an immediate danger to everyone nearby.

Reducing that exposure should be one of the highest priorities of the County's review.

The sustained grade, curves, visibility restrictions, lane configuration, roadside obstacles,
lack of recovery space, guardrails, pavement markings, nighttime visibility and driver
behavior interact with one another. A comprehensive safety strategy should consider those
factors together.

We therefore respectfully ask for your supportin ensuring that the County's work on La
Cresta Road proceeds toward a clear set of near-term, intermediate and longer-term
improvements, with continued communication to the Planning Group and the community
regarding what has been evaluated, what can be implemented, what obstacles remain,
and what resources may be required to overcome them.

The Planning Group has taken every step available to us within our legally defined advisory
role.

We established a dedicated public information page, solicited and reviewed extensive
community input, provided a public forum in which residents could speak directly with
County transportation professionals, consolidated those concerns into practical
recommendations and provided them to the County, requested a comprehensive corridor
review, and we have continued the dialogue with County representatives, including
receiving their update at our July meeting.

County staff, in turn, have been responsive, have come to our community, have listened,
and have engaged with the issues we have raised.

The next step is to ensure that this collaborative process produces meaningful physical
safety improvements.

Another family is now dealing with the loss of a loved one following a collision on La Cresta
Road. Whatever the eventual investigation determines about the cause of this particular
tragedy, the larger conditions of the road remain unchanged.



There will inevitably be future instances of distraction, misjudgment, mechanical failure,
excessive speed, evasive maneuvering or simple human error. The question before us is
whether the roadway can be made more forgiving when those errors occur.

We believe it can, and we believe every reasonable effort should now be made to do so.

Supervisor Anderson, we appreciate the attention your office has consistently given to the
concerns of our communities. We respectfully ask you to support this effort, to help
provide the County Department of Public Works with whatever resources and assistance
are necessary and reasonably available, and to advocate for comprehensive and
meaningful improvements to La Cresta Road as an urgent public-safety priority.

The Planning Group stands ready to continue working with you, your staff, the Department
of Public Works, the California Highway Patrol, our first responders and the community to
advance that objective.

Thank you for your consideration and your continued service to our communities.

Sincerely,

Ron Nehring
CHAIRMAN
Crest Dehesa Granite Hills Harbison Canyon Planning Group



